
HOW BREEZE AUTOMATED
THE UNIQUE NEEDS OF

ENGINEER-TO-ORDER FOR
EVAC ENGINEERING 
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EVAC ENGINEERING IS A MEP

CONTRACTING ORGANISATION BEING

ENGAGED IN MEP DESIGN , ENGINEERING ,

SUPPLY , INSTALLATION AND

COMMISSIONING WHILE MAINTAINING

QUALITY COMMITMENT & CUSTOMER

SATISFACTION.

EVAC ENGINEERING PROJECTS PVT. LTD.

HAS BEEN ESTABLISHED ON 1ST

SEPTEMBER, 2011
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THE
CHALLENGES

Manual process
Lack of visibility in timeline
Disparity in Actual Vs
Projected cost
Payment issues
Mismanagement of
resources
No quality control
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Lack of Visibility & Clarity
Due to manual processes, there us no tracking of project
leading to confusion, poor decision making and poor
delivery.

Mismatch in Actual Vs Projected 

Lack of clarity lead to higher expenses leading to heavy
losses incurred in project delivery

Mismanagement of Resources
Due to lack of good estimate manpower and resource
allocation was not optimised leading to resource
misplacement and displacements
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Payment issues
Without any resource tracking or monitoring of man-
power, it often led to payment issues and disputes

Poor Quality Control
Mismanagement of resources, payment issues, high
overhead cost effectively lead to poor delivery quality and
lack of any tracking meant no effective way to exert
control
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A Complex Process of Engineering-to-Order
Project Management
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website

call center

referral

Lead Generation

Bit Submission for 
tender

Conditions met

Bid is Won

Lead becomes
CUSTOMER

New Project Defined
in Project Master

LEAD MANAGEMENT & CRM
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Scoping Starts

 Project Form

Estimation
Inspection Drawing Assessment

Milestones

Budget

Material

Manpower

PROJECT PLANNING &

FINANCIALS MANAGEMENT
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INVENTORY, MANPOWER 

& TRANSPORT MANAGEMENT

Material

Manpower

Requisition raised to
Purchase Department

Purchase of 
order made

Order Delivered
on-site

Work Breakdown 
Structure

Inhouse
staff

Man -power 
deployed on-site

Outsourced
Manpower

 Project Form
Closed

Project Delivered
as per project plan

EVAC's 
Manufacturing Unit

Part
Procurement
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BreezeERP Projects Management provided EVAC with specialised planning and
tracking tools designed to meet their unique needs of engineer-to-order and make-
to-order.

BreezeERP Implemented complete ERP system with PROJECT MANAGEMENT at its
core

Modules Implemented: Financial management, Inventory management, Fleet
management, service management, project management, HRMS, manufacturing
management & CRM
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OUTCOME 

FROM

IMPLEMENTATION

OF 

BREEZEERP
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INVENTORY &

RESOURCE

ADMINISTRATION

QUALITY

CONTROL&

PROFITABILITY

PROJECT

PLANNING &

TRACKING

PROJECT

BILLING &

ACCOUNTING
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PROJECT PLANNING

& TRACKING

Effectively define multiple
tasks
Easily record tasks that need
to be subcontracting
Record and track details
Map expected results
against the actual results
Identify and analyse the
issues and mitigate risks
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PROJECT BILLING &

ACCOUNTING

Define project budgets
Consolidate expenses and
revenues
record account-based project
budgets
Define cost centers and
billable & non- billable
attributes
Calculate overall project costs
as well as classified costs
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INVENTORY &

RESOURCE

ADMINISTRATION

Effectively define inventory
items used in various jobs
Allocation of manpower &
tagging inventory with them
Real time tracking of field
activity
Real time resource
utilisation dashboard
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QUALITY CONTROL&

PROFITABILITY

Real time issue tracking &
resolution
Inspection and approval
system post job for quality
check
Generate your project’s
performance report card to
ascertain your projects’ or sub-
projects’ profitability
Reports comparing actual
versus planned expenses
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+91 9674947018

info@breezeerp.in

www.breezeerp.in
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CONTACT US
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