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Introduction

End-to-end Automation: Orion
Pest Solution Pvt Ltd

The goal of our in implementing is to bring more clarity
and quick access to data. The system AUTOMATES &
CONNECTS all aspects of our business with a built in
INTELLIGENCE that keeps you updated in real time.




Challenges
Faced by Orion

The object was to provide a pest control software that can
bring the complete pest control activity under one roof
making operation smoother and at the same time provide
business intelligence that propels the organisation to
become a profit making machine.

With this idea, the complete ERP solution was set to tackle

4 key challenges for Orion Pest Control Pan India operation.

Three tier hierarchy of Customers -
Central, State and branches. While, the
service are provided unit wise billing
done for cental.

Automated recurring billing for the
complete service period and tracking of
payments.

Pan India Inventory, Sales, Service and
technician management, tracking and
performance evaluation.

Automated GST Filing, e-invoicing and e-
way bill generation
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lcebreaker

Automating the complete process pan India through implementation of BreezeERP without
compromising daily operation.

NO DELAY

Orion being a company operating in tire2
tire3 cities, it was very important that

regular operation cannot be disturbed

DATA MIGRATIOIN

Extracting data from multiple custom tools,
re-structuring and stitching for import into

new system.

TRAINING

Keep with regular operation & providing
training to on group users posed one of the

biggest challange

INTEGRATION

Implementing complete ERP at a go was
impossible. Hence, integration with tools in

operation became a chanllange



Faster Resolution

With automation Orion
provided better experience &
quicker resolution

Greater Control
Higher visibility and tracking
brought greater control.

Productivity

Increased productivity due to ease
of use and visibility increased sales
by 3Xin 6 months.

OUTCOME

BreezeERP implementation for Orion Pest
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Automation

Auto-creation of customersin 3
tier hierarchy and billing

Real Time Reports

All activites are being
captured in real time.

Better Customer
service

With real time update Orion is
able to provide better CX



Clients of
BreezeERP

We Win When You Win !
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